OLIVEIRA  SALAZAR
When he assumed his task, Salazar found himself con-
fronted by the most chaotic financial muddle in Europe.
In two years from then he succeeded, by means of a strict
readjustment of income and expenditure, in balancing
the budget. If he put a big increase on some of the duties,
he also contrived, by a more equitable distribution of
the liability, to recover the amount he needed without
imposing an impossible burden on the taxpayer. The
average scale of taxation in Portugal is definitely less
than it is in France, or in Great Britain. In all matters
concerned with expenditure, salaries, pensions, subsidies
and so forth, the dictator's sanction is a sine qua non.
When Salazar has any communication to make to his
fellow-citizens it is nearly always to remind them that
the work before them calls for sacrifice, but that the
sacrifice will safeguard the future of Portugal and of their
children. The members of the Government, and of the
Public Services, set a salutary example by the simplicity
of their lives. With them, unselfishness is raised to the
rank of a guiding principle in State affairs.
In consequence of these rules of strict economy,
Portugal, for the past seven years, has been able to carry
on a very extensive and well co-ordinated scheme of
national improvement. The results have been brilliant.
The whole of the country's road system has been recon-
structed and developed, schools, hospitals, dispensaries
have been built, the Navy has been reconditioned and
the Army reorganized, For the first time in its history,
the country honours all its signatures, and has thus re-
gained the confidence of the foreigner. Finally in the
domain of public expenditure, a clean sweep has been